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Section I

A. Project Goals:
The “Splash of Confidence Beyond Sight” program was designed with the
primary goal of empowering individuals with visual impairments by equipping
them with essential swimming and water safety skills in a safe, supportive, and
inclusive learning environment. The aim was not only to teach swimming as a
sport but use it as a medium for building self-confidence, independence, and
resilience among the participants.

Beyond the physical benefits, the program also intended to create a positive
social and emotional impact. Swimming is often associated with enjoyment,
recreation, and a sense of freedom – experiences that are sometimes limited for
those with disabilities due to accessibility and safety concerns. By addressing
these barriers, the project sought to open new opportunities for visually impaired
individuals to participate in aquatic activities with confidence.

Another crucial objective of this initiative was to raise public awareness about the
potential of visually impaired individuals in sports and physical activities. Many
people hold the misconception that disabilities inherently limit one’s ability to
engage in certain recreational or athletic pursuits. This program aimed to break
those stereotypes by showcasing how proper training, adaptive methods, and
patience can bridge the gap between limitations and possibilities.

In essence, the program was not only about teaching swimming; it was about
instilling courage, fostering inclusivity, and providing a platform where participants
could feel valued and capable while engaging in an activity that many take for
granted.



B. Fund-raising support & Other external sponsorship:
The “Splash of Confidence Beyond Sight” program was made possible through
the collaborative efforts of multiple parties. The project was fully sponsored by
the My Starfish Foundation, which provided a total of RM 3,126.00 in funding.
This generous contribution covered essential expenses such as safety
equipment, instructor fees, transportation arrangements, and refreshments for
participants.

Additionally, the program was supported by the Defence Fitness Academy
(Akademi Kecergasan Pertahanan), whose members contributed their time,
expertise, and manpower to organize and run the sessions. The involvement of
these committed individuals ensured that the program was not only well-funded
but also executed with professionalism, care, and dedication to the participants.

C. Project Implementation:
1. Project Flow Summary:

a. November-December 2024 – Initial Planning and Coordination

During this stage, the organizing committee worked on conceptualizing the
program structure, securing funding, and arranging collaborations with
certified swimming instructors experienced in working with individuals with
visual impairments. Meetings were held to establish safety protocols, lesson
plans, and participant engagement strategies.

b. Early January 2025 – Preparation and Logistics

Before the first swimming session, the necessary equipment, such as
floatation devices, swimming aids, and tactile markers for pool orientation,
was prepared. Volunteers were trained in how to provide physical and verbal
guidance to visually impaired swimmers.

c. Program Dates
 8 January 2025 – First session: Introduction to swimming environment,

water familiarization, and basic safety rules.
 9 January 2025 – Second session: Basic floating techniques, breath

control, and confidence-building exercises.
 15 January 2025 – Third session: Introduction to basic swimming strokes

and independent movement in the water.
 16 January 2025 – Final session: Skill consolidation, simulated rescue

exercise, and celebratory closing activities.



2. Difficulties

While the program was successfully implemented, several challenges arose
during execution:

 Varied Comfort Levels in Water: Participants had differing levels of
familiarity with swimming, which meant lessons had to be adapted
individually. This required the additional attention and patience of the
instructor to ensure each person progressed at their own pace.

 Communication Adjustments: For visually impaired individuals,
instructions had to be highly descriptive, using precise verbal cues and
hands-on guidance, which demanded more time and careful coordination.

 Logistical Coordination: Arranging transportation for participants to and
from the swimming facility while ensuring punctuality and safety was a
constant challenge.

 Weather Conditions: As some sessions were conducted in an outdoor
pool, weather unpredictability had to be managed through contingency
planning.

3. Language or Cultural Barriers

Communication with participants was generally smooth, although guiding visually
impaired individuals requires an added level of patience and attentiveness.
Instructors and volunteers learned to give instructions clearly and in detail,
avoiding visual references that might be unhelpful to the participants. The
sessions also fostered a warm and friendly atmosphere, where mutual respect
and understanding became the foundation of interaction.

4. Project Implementation Process

The program's success was largely due to strong teamwork and clear role
distribution among committee members. Each team member understood their
responsibilities, from participant registration to in-pool guidance, which allowed
for smooth execution across all four days of the program.

Partnership with experienced instructors ensured that swimming lessons were
adapted effectively for participants’ needs. The presence of trained volunteers
provided a high level of safety and personal support. The cooperative spirit of all



involved – organizers, instructors, volunteers, and participants - resulted in a
positive and memorable experience.

5. Beneficiaries

The program directly benefited visually impaired students from various
backgrounds. In total, participants gained not only technical swimming skills but
also increased confidence in their ability to navigate and enjoy water-based
activities.

Indirectly, the program benefited family members, caregivers, and the broader
community by demonstrating the capabilities of visually impaired individuals and
promoting inclusivity in sports. It also inspired volunteers and organizers to
continue supporting disability-friendly initiatives in the future.

6. Post-Project Reflections

The “Splash of Confidence Beyond Sight” program marked an important
milestone in promoting sports inclusivity for people with visual impairments. It
helps individuals improve mental and physical health and encourages community
integration.

Looking ahead, the organizing committee intends to replicate and expand the
program to reach more participants in different regions. There is also a vision to
introduce similar inclusive initiatives in other sports, thereby furthering the
mission of accessibility and equality in physical activities.



Section II (a)

How does or will your project contribute to happiness? Short-term? Long-term?

The “Splash of Confidence Beyond Sight” program was designed with the primary aim
of creating joy, empowerment, and a sense of achievement for individuals with visual
impairments, while also encouraging inclusivity and community support. In the short
term, the program offers participants the chance to break away from their often
predictable and limited daily routines by engaging in a stimulating and refreshing
outdoor activity-swimming. Swimming, as a physical activity, not only improves physical
health but also encourages mental relaxation, confidence building, and social interaction.
For many participants, this program is their first opportunity to engage in a structured
swimming session tailored to their abilities, conducted in an environment that is both
safe and supportive.

In the immediate sense, the program sparks happiness through the experience of
learning new skills, overcoming fears, and feeling the thrill of being in the water –
something that many people take for granted. The swimming sessions are adapted to
the needs of the participants, with trained instructors, proper safety measures, and
guiding techniques to ensure that the visually impaired can fully enjoy the experience
without unnecessary limitations. Each successful stroke, each moment of balance in the
water, and each cheer from the instructors and peers reinforces a participant’s
confidence, ultimately turning apprehension into pride and accomplishment.

In the long term, “Splash of Confidence Beyond Sight” contributes to the well-being of
participants far beyond the pool. Regular exposure to aquatic activities can strengthen
physical stamina, improve cardiovascular health, and enhance motor coordination. More
importantly, the program builds a sense of resilience and independence. Participants
are encouraged to trust themselves and their capabilities, despite their visual limitations,
which can positively influence other areas of their lives, from education to employment.
The social bonds formed during the program – both between participants and with the
volunteers – can foster a lasting sense of community and belonging. Additionally, by
raising awareness about adaptive sports, the project has the potential to inspire more
organizations to adopt inclusive programs, creating a ripple effect of accessibility and
happiness across society.



Has your project changed the way you think about the world? How has it changed you?

Working on the “Splash of Confidence Beyond Sight” program has been a
transformative journey for our team. We began with the logistical challenges of planning
an inclusive swimming event – from securing a suitable venue and specialized trainers
to developing safety protocols and personalized teaching methods for individuals with
visual impairments. Along the way, we learned that while technical preparation is
important, what truly makes a difference is the shared commitment and willingness of
people to work together towards a meaningful goal.

One of the most eye-opening aspects of this experience was seeing how much
determination and courage the participants brought with them. Many arrived at the pool
with understandable hesitation, unsure of how they would adapt to a new environment.
Yet, as the sessions progressed, their trust grew – in us, in the water, and most
importantly, in themselves. This trust was a reminder that confidence is built through
empathy, patience, and consistent support.

The project also shifted our perception of inclusion. We realized that true inclusivity is
not just about making activities “accessible” but about reimagining them in ways that
allow every individual to participate with dignity and joy. The smiles, laughter, and
shared moments of celebration at the end of each session were not just signs of a
successful program – they were proof that happiness is mostly deeply felt when it is
shared.

This journey has left us inspired to continue creating opportunities for marginalized
communities, recognizing that even small contributions can have a life-changing impact.
It has reinforced our belief that the world becomes a kinder, richer place when we take
active steps to ensure that no one is left behind.



Section II (b)

Adam:

“I’m grateful for the opportunity to contribute to society in a way that truly matters. This
project was more than an event – it was a reminder of the importance of empathy and
inclusivity.”

Siti:

“To me, the best part of happiness is making others happy. Watching someone
overcome their fear of water and beam with pride was priceless.”

Hanif:

“There’s nothing more satisfying than seeing all the happy and smiling faces at the pool.
Thank you for allowing us to be part of such a meaningful journey.”



Section III

Projects for Happiness

Project ID & Title:
PFH24-59 SPLASH OF CONFIDENCE BEYOND SIGHT

Leader Name: MUHAMMAD HANIF BIN CHE HAMID

Contact No: 6018 662 3405

BUDGET ACTUAL Notes

INCOME RM RM

Monetary sponsorship from Khind
Starfish 2000.00 2000.00

Monetary sponsorship (crowdfunding) 1223.00 1111.00

Total Income 3223.00 3111.00

LESS: EXPENSES

Swimming Equipment

Swimming Goggles (11 Items) 48.68

Swimming Goggles (30 Item) 117.00

Waterproof Hand Tag 13.20

Swimming Cap (30 Item) 215.10

Towel (45 Item) 540.00



Marine Lifebuoy (1Item) 77.97

Life Jacket Rent (15 Item) 282,29

Swimming Pool Foam Noodle (10 Item) 69.31

Flexible Pool Noodle (20 Item) 228.51

Teaching Fee (4 Sessions) 400.00 400.00

Food & Drink

Opening

VIP

- Bihun Goreng
- Muffin
- Teh O
- Mineral

Goodies
- Air Kotak
- Roti
- Buah Oren

90.00

480.00

Gula Kasar
Sirap Rose
Large Banana Bread 30.25

Mineral Water 13.20

Mineral Water (15 Items) 18.00

Yellow Watermelon 11.84

Red Dragon Fruit 10.50

Pandan Swiss Roll 16.96

Chocolate Swiss Roll 16.96



Extra Material

Banner 100.00 100.00

Bunting 112.00 112.00

Double-Sided Foam Tape (2 Item) 5.00

Print Card (20 Items) 40.00

5’5 Doilers Paper 5.50

Foam Cup 5.00

Cup & Saucer Set 30.00

Cake Display Stand 20.00

Laundry Basket (70L) 16.00

186 L Storage Box 55.00

Certificate Holder 8.00

UCT-999 20.70

Laminate A4 (6 Item) 12.00

Total Expenses 3111.00
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